
Align key processes

Compare how each business 

works and agree where a 

shared process makes sense.

Clarify accountability

Define who owns each process 

and who makes key 

operational decisions.

Keep controls visible

Link risks, obligations and 

controlled documents to the 

processes they support.

Post-deal integration sprint

We work with your integration team on selecting, reviewing and mapping processes. The result is a 

practical plan that identifies the controls and obligations to carry forward.

A PRACTICAL FIRST STEP
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Aligned Processes · Clear Responsibilities

Connected Knowledge · Consistent Governance

One Operating Model

MERGERS & ACQUISITIONS INTEGRATION

Bring acquired businesses

together around one clear

way of working

BusinessPort combines integration consultancy with the Agility System, 

a process-based business management system, to help you establish a 

common operating model across the combined organisation.

Two operating models.

One organisation.

Every merger brings together different processes, 

responsibilities and controls. Aligning these creates 

clarity, strengthens governance and supports 

consistent ways of working across the combined 

business.

IN PRACTICE · ITHACA ENERGY

A shared management system after the merger

Following a recent merger with two large energy operators, our Integration Team designed a unified, 

process-based management system. Teams now have one integrated platform to access operational 

guidance, supported by a common governance framework for the combined business.

www.agilitysystem.net insight@businessport.netLet’s talk about your integration priorities
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